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Customer 
Activity

Shared 
Activity

TimelineActivityMilestone

Pre Kick off:

Day

Day

Kick off:

Prepare standard Roadnet data export:

Solution Design & 
Data Mapping

Intro to CS and project plan
Organize Kick off with CS

Review project plan

Establish customer instance

01

Drivers

06

Orders

04

Route template

07

Roadnet ERP Export

05

Customers

02

Trucks

03

Users

1

2

1 

1 



Days

Day

3

1 

Implementation:

Training:

Configure and Test

Empowering Users
DispatchTrack is used as a 1:1 replacement 
for Roadnet

Configure data flow into DispatchTrack

Training power users

Test customer instance

Train the Trainer sessions

Customer sign off on implementation

3

4
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Days

Day

6

1 

Running in Parallel

Onboarding:

Phase in and phase out

Full Deployment

Close collaboration w/ CS for 90 Days

Run DispatchTrack and Roadnet, loading 
orders in parallel

Phase more trucks to DispatchTrack and 
phase out Roadnet

5

6

Total Time: 13 Days
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